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To the Unity family!

This year has been a busy one for Unity - so eventful in fact, that I
couldn’t settle on a single event or highlight that truly encompassed
all that has happened in recent months. Instead, I landed on three
separate points that collectively capture Unity’s recent evolution
and growth - one that highlights the accomplishments of the past,
one that outlines our future promise, and one that exemplifies the
character and potency we carry within, in our daily commitment to
the Unity mission. I hope these highlights give some insight into all
we’ve achieved in our last circle around the sun.
First, we honour the past. Unity has achieved incredible impact
in the years since 2016 - a three-year period that was guided by
Unity’s last strategic plan. This ambitious road-map for impact set
its sights on inspiring more than 150,000 youth and engaging 1,500
youth though high-impact Hip Hop programming across Canada.
As is described in the pages to come, we achieved and surpassed
these aspirations thanks to the hard work and dedication put forth
by every member of the Unity family tree. Following our north
star - fostering resilience through Hip Hop - requires our collective
efforts and energy and we’re knocking it out of the park, together.
A special thank you to the Unity front line team - those mentors and
artists who travel far and wide to connect with young people in the
spaces where they live and study. The value of your dedication to
young people is greater than I can express, and our community is
incalculably richer for your devotion.
Secondly, we look to the future. Of note in 2018-19 is the work
we’ve done together to identify and envision the priorities and
actions we feel are critical to the continued depth of our impact,
and the integrity of our reach in the years to come. The result of this
collaborative work that involved more than 30 youth, artists, staff
and volunteers over 8 months, is a refreshed, 5-pronged strategic
plan that will guide our efforts from 2020 to 2023. Thank you to
all who generously contributed your voices and experiences to
the design of this guiding plan - it is thanks to your insights that
Unity will step confidently into the future of Hip Hop/Mental Health
programming with a plan that is rooted in lessons of the past, and
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priorities that are informed by the lived experiences and needs of
those we serve.
Finally, we look within - a space that will always anchor us in times of
growth and change. In an afternoon of reflection and introspection,
the Unity team contemplated and discussed what the organization’s
foundational values mean to us today. We asked ourselves, how do
we let our Integrity guide us, and our Passion motivate us in our
service to young people? How do we honour the Communities we
serve and rely upon, and give every Respect to the Youth alongside
whom we are we are so fortunate to grow?
Through this conversation, we honoured those who have built
Unity over the years by reflecting on the intentions they embedded
into Unity’s origins and growth. We discussed how to ensure
future decisions and actions align with our commitment to these
values. And we defined what these values mean to us today, both
individually and organizationally. Like this letter, the reflection
spanned past, future, and our daily present.
Thank you for another amazing year, Unity community - we’ve got
at least a hundred more ahead. Let’s go!!
Peace, Love & Unity,

Rebecca Harrison, Executive Director
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VALUES

RESPECT

To Unity, respect means treating every person with dignity,
consideration and honour. In our work, respect is important because
it allows us to build lasting relationships and create spaces where
people feel dignified and safe to grow, learn and work. Respect is
also important to Unity as a foundational value of Hip Hop.
YOUTH

Youth are at the centre of Unity. We exist as an organization to serve
young people in need of ways to express themselves positively,
in need of community, encouragement and support, in need of
representation and platforms so that they may be heard and seen. We
prioritize youth by including them in the conversation, by listening
to them, and by guiding and mentoring them. 		
INTEGRITY

MISSION

UNITY CHARITY IS A NATIONAL NONPROFIT ORGANIZATION THAT USES
HIP HOP ART FORMS TO PROMOTE
RESILIENCE AND WELL-BEING
AMONG UNDESERVED YOUTH,
CREATING HEALTHIER COMMUNITIES.
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To Unity, integrity is all about transparency and truth - living
authentically, upholding values even when it’s hard, and being
honest with ourselves and others. In our work, integrity is important
because when our words, actions and intentions all align, we’re
able to build trust and tolerance.
PASSION

To Unity, passion is the fire within, loving what you do and who you
are. Passion is recognizing what moves the spirit, and honouring
that need. In our work, passion is essential because it breathes life
into our collective efforts, and keeps us hungry for change and
growth.

VISION

COMMUNITY

YOUTH WHO REACH THEIR FULL
POTENTIAL AND CONTRIBUTE TO
HEALTHIER COMMUNITIES.

To Unity, community represents places and spaces where people
feel seen and connected. Community means sharing, support and
safety. In our work, community is foundational - it is at the centre
of all we do. Helping others to find and experience belonging in
community, and finding it ourselves, motivates us and moves us all
closer to success and wellness.
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UNITY’S IMPACT AT GLANCE
INSPIRE PERFORMANCES

ENGAGE PROGRAMS

Refers to our signature Unity Day Program, Annual Unity Festival, and
Bookings Department. INSPIRE performances are free, educational,
short-term offerings that inform young audiences about Hip Hop
art forms and their power to positively express stress and anxiety.
Unity uses these outreach engagements to point young audiences
to local Hip Hop and mental health resources where they can seek
further arts education and supports.

Refers to our high impact weekly initiatives, namely the Unity After-School Program and the Unity
Community Drop-In Program. Unity partners with educational institutions, community centres,
non-profit and social service organizations to deliver free Hip Hop programming to youth (12-29)
in predominantly underserved communities. These weekly programs are 12-30 weeks in length,
are delivered year-round, and make up the bulk of Unity’s youth-focused Hip Hop education. Some
programs are multidisciplinary and introduce participants to all of the Hip Hop art forms, while others
are art form specific, and seek to build the foundations of an amateur or entry level artist’s skill set.
Through these programs, youth participants improve mental health and well-being outcomes, and
are given significant roles in mentorship, performance, evaluation, and volunteering so they may
contribute to the well-being of their communities.
EMPOWER OPPORTUNITIES

Unity seeks to empower youth and emerging Hip Hop artists by providing employment, professional
development, volunteer and leadership opportunities to further support their development. Unity’s
primary EMPOWER opportunity is our artist roster, a front-line team of over 60 Hip Hop artists that
deliver all of our INSPIRE and ENGAGE programs across Canada, with many artists recruited from
Unity’s ENGAGE programs.

NOVA SCOTIA - Halifax and Dartmouth
Alberta - Edmonton and Wood Buffalo
2,250 Youth
Reached

Ontario - Toronto, Greater Toronto
Area, Hamilton, Wellington County,
Simcoe County, London, ottawa

6 Artists
and Youth
Facilitators
Employed

28,720 Youth
Reached
955 Youth Reached
65 Volunteers Gave
Their Time and
Skills
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10 Unity Alumni lead
University Chapters

4,970 Youth
Reached
6 Artists
and Youth
Facilitators
Employed

Our University Chapters are another example of meaningful professional development and leadership
opportunity offered through Unity. With a focus on collaboration with other student groups and artistic
collectives both on and off-campus, the University Chapters are led by Unity program alumni and aim
to encourage artistic expression and empower university students to flourish as active, communityminded leaders. University Chapter leaders organize and provide members with group events such as
workshops, seminars, showcases and battle competitions, and work alongside Unity to provide active
members with the opportunity to volunteer as a means to explore career options in the arts and nonprofit sectors.
Unity’s volunteer and leadership opportunities range from short-term, event focused roles up to longterm, high level roles and include:
•
•
•
•

Our annual Hip Hop Party that raises funds for Unity’s programs
Our University Chapters event, Breaking The Cycle, that includes showcases & breakdance
competitions
Our annual Unity Festival, a multi-day event highlighting our program artists and youth in the core
of Toronto
Our Board of Directors
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Unity & the City of Toronto

2018-19 HIGHLIGHTS

Working closely with the City of Toronto’s Youth Outreach Workers, Youth Recreation Programmers
and rec centres from across the GTA, Unity has worked diligently in the last year to grow relationships
and conduct outreach to prepare for an exciting few years of growth with the city. Unity delivered 4
ENGAGE programs in city-run spaces in 2018-2019, and is slated to increase this offering to 12 city
spaces by 2022. Through this important partnership, Unity is able to deliver programming to youth
living in communities where resources are most needed.

Unity Fest 2019

GOALS AND ACHIEVEMENTS
UNITY’S THEORY OF CHANGE FROM 2016 - 2019
In 2015, through funding support from Innoweave as part of the J.W. McConnell Foundation, Unity
developed a Theory of Change and 3-year Strategic Plan.
By 2019, Unity aimed to:
•
INSPIRE more than 150,000 youth, of which at least 100,000 would have more ways to express their
stress, an appreciation of the power of community, and an awareness of mental health & well-being
resources available to them.
•

ENGAGE more than 1,500 youth, of which at least 750 would have improved mental health and
well-being through stronger protective factors.

Completing its Theory of Change and 3-year Strategic Plan, Unity is proud to share that it has INSPIRED
over 180,000 youth through 200+ performances, of which more than 122,000 (68%) youth gained
improved outcomes for stress management, community appreciation, and awareness of mental health
and well-being resources!
Unity has ENGAGED over 3,850 youth through over 60 community and school-based programs, of
which 2,781 (72%) youth reported increased resilience and over 3,110 (81%) gained stronger protective
factors such as self-esteem, social skills, and stress management!
PUTTING COLLABORATION AT
THE FOREFRONT
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As Unity continues to grow, it has made it a strategic and ethical priority to take a thoughtful,
collaborative approach in building out its program offerings with new communities in the GTA and
across the country. This choice positions Unity to be responsive to the unique needs and experiences
of youth in communities where Unity is a newcomer. Some of Unity’s major new collaborative efforts
in 2018-2019 include:

Unity Fest 2019 was the organization’s most collaborative event to date. Exciting Canadian Hip Hop
artists, collectives and crews were invited to use the event as a platform to run innovative battles,
cyphers and performances, which resulted in a vibrant multi-generational, multidisciplinary festival
that hosted more than 700 attendees over two days in Toronto’s West End. Big thanks to our chief
collaborators, Wintor Massiv, 2U4U, Rebels de la Soul, Lost Is Found, The Academy, and Arimoves
Silent Disco, who made this event truly one of a kind.

Unity in Winnipeg
Unity’s collaborative efforts have extended across the country in 2019, with notable activities in Winnipeg.
In partnership with Winnipeg’s own longstanding Hip Hop non profit, Graffiti Art Programming (GAP),
Unity delivered 8 Unity Days to schools in the Winnipeg One and Seven Oaks School Divisions.
Youth from across the city were visited by both GAP and Unity artists, who worked together to inspire
youth through their stories of resilience and increase their awareness of mental health and arts-based
resources in their communities. The collaboration culminated in a showcase event held at Portage
Place, where youth from across the city and artists from numerous Winnipeg-based organizations
performed, battled, and shared their love of Hip Hop and creative expression.

Unity in Halifax
At the forefront of Unity’s collaborative efforts is its work in Halifax. Rooting the work in the region in
extensive outreach, research and relationship building with Halifax-based artists and organizations,
Unity is very proud to be delivering 4 Engage programs in the region for the first time in many years.
With a local, full-time program manager, a roster of local artists, and strong partnerships with the
YMCA, LOVE (Leave Out Violence), The MacPhee Centre for Creative Learning, and Citadel High
School, Unity is excited to be putting down roots to complement and elevate the city’s vibrant Hip Hop
communities, and support young folks in their exploration of Hip Hop art forms and healthy wellness
practices. A big thanks to all of our Halifax friends and family who continue to make this work possible!
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“THIS PROGRAM HAS TAUGHT
ME HOW TO EMBRACE
FAILURE IN A VERY SAFE
ENVIRONMENT.”
- UNITY YOUTH

“I AM MORE AWARE OF HOW
TO COPE WITH MENTAL
HEALTH ILLNESS AND WELLBEING. TO COPE WITH IT
THROUGH HIP HOP.”
- UNITY YOUTH

“IT HAS BEEN MY SAFE
PLACE. THIS PROGRAM HAS
HELPED SO MUCH IT’S HARD
TO EXPLAIN.”
- UNITY YOUTH
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Unity’s Artist Roster: Training and Development
Unity’s programs, events and community would not be what they are without the dedicated, passionate
Hip Hop educators who make up Unity’s artist roster. These individuals not only support the delivery
of the organization’s programs and events, they act as mentors and role models to Unity youth across
the country.
In 2019, Unity welcomed 27 new recruits to the roster from across Canada! Artist educators from
Winnipeg, Halifax and the GTA came together for over a week of training in August to learn about
Unity’s ‘Hip Hop meets Mental Health’ approach to building resilience, creating community spaces,
and teaching Hip Hop art forms using trauma-informed and anti-oppressive practices. Unity artists
both old and new--more than 65 artists in total--had the opportunity to learn together, share their own
facilitation and artistic expertise, and create connections that will strengthen and solidify Canada’s
network of Hip Hop artists and educators today and in the future.
In 2019, Unity presented the following trainings and development opportunities for its artist roster:
•
•
•
•
•
•
•
•
•

•

Hip Hop facilitation and lesson planning
Public speaking and storytelling
Anti-oppression, inclusion and diversity frameworks in arts education
Trauma-informed youth work
Artist contracts and negotiations
Stage psychology
New artist onboarding training retreat
Annual school year kickoff training
Mentorship and facilitation opportunities in Unity’s various INSPIRE performances and ENGAGE
programs (More than 70 nation-wide performances and 16 long-term programs across Nova
Scotia, Saskatchewan, Manitoba and Ontario)
Creative masterclasses

“I’M WALKING AWAY WITH
THE CONFIDENCE AND
UNDERSTANDING OF WHO I AM
AS AN ARTIST AND FACILITATOR.
I AM INSPIRED TO DO BETTER
FOR THE COMMUNITY I AM IN
AND CONTINUE TO GROW AND
CHANGE THE COMMUNITY.”
- UNITY ARTIST

Upholding the organization’s values of respect and community and carrying out their work with an
ongoing commitment to artistic integrity, Unity’s artist roster are a huge part of the fabric of our
organization--they keep us connected to the artistic communities and practices that we work with and
within to teach and model lessons of resilience.
To our incredible artists...
THANK YOU FOR ALL THAT YOU DO!
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The Year Ahead

1. Unity’s new Strategic Plan is in the works
The pillars of this plan, which are underpinned by the organization’s core values, include new approaches
and a deepened commitment to:

As Unity prepares to dive into its new Strategic Plan in 2020, there
are many exciting things on the horizon to look forward to! Keep an
eye out or get in touch to find out how you can get involved with
our work and growth.

•
•
•
•
•

Youth Engagement and Development
Mental Health, Resilience and Well-Being
Anti-Oppression, Diversity and Inclusion
A Culture of Ongoing Learning
A Collaborative National Presence

2. Local and national growth
With strong support from our wonderful community of funders and a motivated and highly capable
team, Unity is continuing its well-established trend for program growth and innovation:
•
•
•
•

Doubling Unity’s presence in City of Toronto spaces to more than 10 community centres across the
city
Expanding Unity’s reach across Ontario and the rest of Canada with its signature INSPIRE program,
the ‘Unity Day’
Further establishing Unity’s pilot ENGAGE programs in Halifax for a second year of ongoing
programming
Exploring new partnerships and approaches to Unity’s established Community Hubs and After
School programs

3. Unity’s artist roster and artist trainings continue to expand
To keep up with the requirements of our programs, we have to grow our team:
•
•

Led by Andel James, Unity’s Artist Manager (a new position for the organization), another cohort of
Hip Hop artist educators from Canada will be recruited and onboarded to the Unity Roster.
Unity will continue to curate trainings to support the ongoing creative and professional development
of Unity artists, in their work for Unity and beyond!

4. A year for innovation and new ideas
As Unity continues to explore the best ways to connect and engage with Canadian youth through Hip
Hop, we always try to keep it fresh and creative. Keep an eye out for these exciting new approaches
and initiatives:
•
•
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•

Unity’s first youth pathways summit, The Way Up!
A reimagined approach to Unity’s annual youth Hip Hop festival - stay tuned!
New spaces for advanced leadership, mentorship, and creative peer-learning and sharing!
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Our Partners
IN-KIND SUPPORT

INSPIRE
National

ALBERTA

ONTARIO

ENGAGE

COMMUNITY PARTNERS

EMPOWER

UNITY FESTIVAL

OPERATING

Artscape

Macphee Center for Creative Learning

Art Gallery of Ontario

Margin of Eras Gallery

ArtStarts in Schools

MLSE Launchpad

Art Starts

The Moon Runners

Beatbox Canada

Nexus Youth Services

Blank Canvas

Northern Elements

Black Owned Market

Progress Place

Boost

Prologue to the Performing Arts

City of Mississauga

Rebels de la Soul

City of Toronto

RISE

CICS Immigrant Youth Centre

Ryerson University

CNIB Community Hub

Safe City Mississauga

Daniels Spectrum

Sketch Working Arts

Dufferin Peel Catholic District School Board

Urban Arts

GAP (Graffiti Art Programming)

The 519

Halifax Regional Center for Education

Toronto District School Board

Justin Slade Youth Foundation

Toronto Catholic District School Board

kadence.world

Toronto Public Library

Kids Help Phone

Vibe Arts

Ill Abilities

Wintor Massiv

Just TV

YMCA

Kindred Culture
LOVE (Leave Out Violence Nova Scotia)
17

18

Thank You to Our Community of Supporters
Unity Innovator $10,000 - $19,999
Augusta Holding Inc
Jonathan Bloomberg
Joseph Ribkoff (Jewish
Community Foundation of
Montreal)
Mr. Ronald Prosserman
Unity Engager $5000-$9999
Amy & Jeff Baryshnik
Anna Kubiciel
Coach House Partners Limited
Connor, Clark & Lunn
Foundation
Diamond Corp
Fabricland (Warren Kimmel)
Gary, Madoka and Evan
Prosserman
Mackenzie Investments
Metropia GP Corporation
Mike & Coach House Partners
TD Securities
Venterra Realty (Canada) Inc.
Unity Inspirer $2500-$4999
A.E. Grossman Foundation
Allan Perez
Arthur Rosenberg
Beth Horowitz
Charles Winograd (W CO
Holdings Inc.)
Christina Sorbara
Cityzen Development
Corporation
Geoff Pearlstein
Grant Thornton LLP
Jewish Foundation
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JP Morgan
Lifetime Charitable Foundation
Mitchell Cohen
Raj Tandon
Unity Family $1000-$2499
Anthony Wolch
Auctionjam Inc.
Canderel Management Inc.
Eric Paul
Joshua Singer
Laidlaw Foundation
Lionel Schipper
Norine Faulkner
Omeonga Saidi
PFDL Investments Limited
Shane Green
Sharon Grosman
Sick Kids Charitable Giving
Fund
St. Lawrence Market
Neighbourhood BIA
Strategic Charitable Giving
Foundation
Westcourt Capital - via Conam
Charitable Foundation
Unity Friends $250-$999
Allan Rouben
Andrew Simpson
Andy Smith
Ben Williams
Brian Prosserman
Desmond Au
Eric Goldstrand
Helene Meyer
Iris Ching

Jason De Mata
Jeff Sackman
Jon Shell
Mark & Mike Cowie
Melanie Chanzy
Odyssey Reinsurance Company
Robin and Marlene Harrison
Stephen Price
TD
The Boston Consulting Group
Unity Supporters (Under $250)
Astrid Iral
Brian Millado
Bts and Army
Cameron and Associates
Management Inc.

Chantelle Hedden
Chris Czorny
Christine Friesen
Chukuma Ugwuegbula
Desiree Walker
Ethan Weigelt
Geetha Samy
Harvey Goldwax
Jaime Traynor
Jason Goldlist
Jen Boorman
Jewish Foundation
John Smith
Jon Eickmeier
Kelvin Li
Kevin Weigelt
Leanna Brodie

Linda Liu
Lionel Akagah
LVC. RESTAURANTS INC.
Matthew Jones
Michael Wen
Mike Gludish
Natalie Roach
Nathan Beranger
Neel Mehta
Radhika Bhatt
Shelley Fisher
Tim Vermeulen
Tom Sawyer
Vince Camarda
Westbury National

Thank you to those who purchased event tickets and items from Unity Shop.
All proceeds went toward Unity’s programs.
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FINANCIAL SUMMARY

UNITY CHARITY
STATEMENT OF OPERATIONS AND CHANGES IN NET ASSETS
FOR THE YEAR ENDED AUGUST 31, 2018

2018

2017

EXCESS OF EXPENSES OVER REVENUE FOR THE YEAR

(5,233)

(34,848)

Net assets, beginning of year

439, 233

474, 081

Net assets, END of year

434, 000

439, 233

REVENUE
Contributions (Note 6)
Program Fees
Arts Councils (Note 7)
Product Sales
Interest
1,273,862

$ 865,488
$ 1,108,601
242,683
192,506
160,555 			
69,919
4,175
4,026
961
1,329
1,376,381

CONTRIBUTIONS
Contributions were received from the following sources in the year:

EXPENSES
Program
Personnel
Program delivery
Travel and accommodation
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598,152
273,853
65,631

550,801
388,664
132,199

Fundraising
Personnel
Marketing and materials

122,811
21,929

112,127
35,453

Administration
Personnel
Professional fees
Office and administration
Rent

63,267
55,554
47,148
30,750

57, 762
48,224
57,749
28,250

1,273,862

1,376,381

Corporations
Government funding
Individuals and third party events
Foundations

$ 457,096
220,767
164,125
23,500

$ 523,508
350,230
132,388
102,475

$865,488

$1,108,601
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UNITY TEAM

Board of Directors
Adam Silver – Chair
Christopher S Czorny – Treasurer
Jason De Mata – Secretary (New to the Board!)
Amy Baryshnik – Member
Beth Horowitz – Member
Bidhan Berma – Member
Brian Millado – Member (New to the Board!)
John Choi – Member
Melanie Chanzy – Member
Ome Saidi – Member (New to the Board!)
Raj Tandon -- Member (New to the Board!)
Sarah Kwan – Member (New to the Board!)
Shopé – Member (New to the Board!)
Staff
Rebecca Harrison – Executive Director, Musician
Catie Primeau – Director of Development & Communications, Singer (New to the Team!)
Bob Veruela – National Program Director, B-Boy
Ella Avila – Finance and Operations Manager, Dancer (New Role!)
Clinton Ghosh – Program Manager, B-Boy
Andel James – Artist Manager, DJ/B-Boy (New Role and New to the Team!)
Nick Nguyen –Program Manager (Nova Scotia), B-Boy (New Role and New to the Team!)
Mahad Shoaib – Development and Evaluations Coordinator, Music Producer
Melissa Hart – Program Lead, Dancer
Maddie Lee – Finance and Administration Coordinator, Dancer (New Role and New to the Team!)
Adrian Chan – Program Coordinator, B-Boy
Jessey Pacho – Program Coordinator, Graffiti Writer
Catherine Turcotte – Program Coordinator, Dancer
Kieon Bisnath – Volunteer Coordinator, Spoken Word Poet
Karen Au – University Chapters Coordinator, Spoken Word Poet
Rachael Edge – BOOST Program Coordinator, Dancer
Shawn De Ocampo – Social Media Coordinator, Dancer (New Role and New to the Team!)
Christian Anderson – Communications Coordinator (New Role and New to the Team!)
Victoria Amissah – Bookings Assistant (New to the Team!)
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Staff & Board Members who are no longer working with Unity and we wish the best of luck!
Amir Mohamed – Finance & Administration Assistant
Andrew Hicks – Festival Coordinator
Diamond Osoteo – Social Enterprise Coordinator
Kellie Lefaive -- Board Member & Chair of Resource Committee
Keisha James – Mississauga Hub Program Coordinator
Peter Aceto -- Board Member
Shane Green – Board Member & Chair of Evaluations Committee
Evaluations Committee
David Wiljer
Clinton Ghosh
John Choi
Mahad Shoaib
Sarah Earl
Governance Committee
Adam Silver
Amy Baryshnik
Beth Horowitz
Bidhan Berma
Jason De Mata
Melanie Chanzy
Rebecca Harrison

Resource & Fundraising Committee
Brian Millado (Co-Chair)
Raj Tandon (Co-Chair)
Catie Primeau
Ome Saidi
Peter Aceto
Rebecca Harrison
Sarah Kwan
Zoe Faulkner
Finance Committee
Christopher S Czorny (Treasurer
and Chair)
Adam Silver
Amy Baryshnik
Ella Avila
Ome Saidi
Rebecca Harrison
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For more information on Unity Charity, please visit
www.unitycharity.com
Follow us on Social Media
Twitter & Instagram: @unitycharity
facebook.com/unitycharity
Charitable Registration Number
85735 9012 RR0001
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20 Carlton St., Suite 126
Toronto, ON M5B 2H5
info@unitycharity.com

